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Executive summary  

The report aims to delineate the facilitation of knowledge exchange and cooperation among various 
stakeholders within the Wildfire Risk Management (WFRM) community. It outlines a range of formal 
and informal knowledge-sharing formats to bridge existing gaps and promote collaboration. The report 
further provides an overview of the implementation of discussion formats designed to foster 
cooperation and dialogue among participants, including the three Innovation Actions (IAs), Working 
Groups (WG), and the wider WFRM community.  
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1 Introduction 

With the overarching goal of enhancing wildfire risk management (WFRM) practices, Firelogue places 
a strong emphasis on fostering dialogue and cooperation among diverse stakeholder groups. 
Recognising that collaboration does not always come naturally, this report delves into the 
implementation of discussion formats within the project, aimed at bridging gaps, promoting 
knowledge exchange, and advancing WFRM efforts. Firelogue, with its innovative approach, envisions 
a dynamic space where partners, stakeholders, and experts from various corners of the WFRM 
community converge to share insights, discuss progress, and forge synergistic partnerships. The 
present report embarks on an exploration of the three core discussion formats envisioned within 
Firelogue: the (hybrid/digital) annual conference, joint impact assessment workshops, and the peer 
review program. These formats serve as platforms designed to facilitate meaningful exchanges, 
provide insights into the status quo of the projects, and lay the groundwork for future endeavours. 
Deliverable 2.1 already outlined a number of envisioned discussion formats; the following report will 
thus present first results of the discussion formats and reflect on possible alternatives. As the report 
delves into the details of each format, it also casts an outlook into the future, suggesting ways to 
further enhance their implementation and impact. Flexibility, inclusivity, and adaptability emerge as 
recurring themes, ensuring that these formats remain responsive to evolving circumstances and the 
diverse needs of stakeholders. In essence, this deliverable serves as a vital component for promoting 
cooperation, knowledge sharing, and collaboration among various stakeholders in the WFRM 
International Community. By identifying information gaps, implementing diverse discussion formats, 
facilitating exchange between IA study sites, and supporting knowledge transfer, this task contributes 
to the project's overarching goal of enhancing wildfire risk management efforts and resilience. 
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2 Implementation of Knowledge Exchange Formats 

The task 2.1 “Conceptualisation of IA discussion formats” involves the design and implementation of a 
variety of knowledge sharing formats, such as meetings, webinars, workshops and more. These 
formats are intended to bring together IAs and FirEUrisk, as well as the broader network of wildfire-
related research projects and the wider WFRM community. The following section will give an overview 
of the results of the three different knowledge exchange formats as specified in Deliverable 2.1. 

2.1 Annual (digital) Conference | Clustering Event 

2.1.1 Follow-up of the Clustering Event 2022: collaboration and roadmap development 

In April 2022, the first Firelogue annual conference (Clustering Event) took place, inviting 
representatives from the Innovation Actions, other Horizon 2020 projects and members of the WFRM 
community to come together and connect with each other, building on synergies between projects as 
well as common interests. The event was described in more detail in D2.1 “Report and materials for 
discussion formats” submitted in May 2022. It was detailed that, building on the D1.1 survey across 
the IAs and FirEUrisk, and initial discussions with the projects, the following thematic break-out groups 
were developed (the two facilitating organisations responsible are indicated in square brackets):  
 

- Impact Assessment (towards Green Deal 2030 targets) [NOA + UAH] 
- Research Integration (Fuel Maps, Fire Event database, others) [ADAI + FHG] 
- Knowledge Management on research results and WFRM practices [IIASA + TRILATERAL] 
- Case study collaboration and exchange [Pau Costa + FHG] 
- (Technical) exploitation | legacy uptake [FHG + INESCTEC] 
- Communication & Dissemination incl. Joint Events [NOA + EDGE] 

After the Clustering Event, these groups have continued to work together and to further cooperation. 
For example, the Impact Assessment group, coordinated by NOA, meets every three months to discuss 
the different approaches to assessing the projects’ expected impacts. The work of the Joint Impact 
Assessment group is also further detailed in Section 2.2. The Research Integration group has met twice 
after the Clustering Event and advances discussions across the projects specifically on assessing risks, 
as further specified in Section 3.2. The Knowledge Management group did not meet again but 
activities related to knowledge management between the projects were specified and also linked to 
other Firelogue activities such as the development and population of the Firelogue platform. Some 
activities that were specifically crafted to cater for upcoming exchange needs are described in Section 
3. The Case Study group continues to offer support on case study work. Based on the requests of the 
group members, a joint map of case studies was created and is accessible via The Lessons on Fire – 
powered by Firelogue platform (see Figure 1 below). 
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Figure 1: Screenshot of the interactive WFRM Case Studies map on the Lessons on Fire – powered by Firelogue 
platform  

It not only shows the individual locations of any case study and give more details, but also promotes 
the idea that in some locations, projects might be able to combine their efforts to conduct joint 
exercises actions, thus limiting resources needed and maximizing their impact. More effort is planned 
for the year to come in combining the mapping with the Peer Review (Section 2.3). Already, at a higher 
level, Firelogue is actively involved in planning processes on this issue: At the Green Deal Support 
Office, the “Climate Change and Biodiversity” Working Group, Firelogue is taking the lead on the 
initiative named “Case Studies Mapping”. The goal of this initiative is to avoid doubling efforts and 
instead create a platform that contains a wealth of information, including details about partners, 
technology readiness levels (TRL), stakeholders, and more. This platform will not only focus on 
geographical aspects but also aims to provide the highest level of exploitability. Here, Firelogue is 
strongly emphasizing the importance of case study sustainability within this initiative. Firelogue has 
proposed an annual internal exchange program to facilitate learning from common challenges and 
mistakes encountered during the project. 
The (Technology) Exploitation group did not meet again (yet) due to the fact that the projects had not 
advanced enough in their developments to benefit from such an exchange. The group will be re-
activated in 2024. The Communication & Dissemination group meets virtually every quarter to 
harmonize their communication and dissemination approaches. They jointly created the 
“#EUFireProjectUnited” dynamic initiative which promotes cooperation and exchange between all 
wildfire projects across social media and joint communication and dissemination actions. It further 
gives visibility to the projects’ results and actions and creates greater awareness for a holistic WFRM 
approach. This work is also further detailed in the WP6 Deliverables and more specifically in the Mid-
term-report (D6.5).  
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In addition to the continued exchanges facilitated by Firelogue as detailed above, an overview of 
Deliverables and timelines were collected from the IAs and FirEUrisk and were translated into a joint 
roadmap (see Appendix II). This roadmap does not only serve as a plan for collaboration but also 
highlights the (timing of) Deliverables between the projects, e.g., related to their impact assessments.  
 
Table 1 below summarises the targets that the roadmap foresees for the collaboration of the projects 
under the above specified collaboration topics. The targets envisaged until the end of 2023 have been 
completed. For the communication, dissemination and joint events, all ongoing activities have been 
specified in the Communication and Dissemination mid-term report (D6.5).  
 
Table 1: Targets defined for the cross-project collaboration in the Roadmap  

Activity Time-line 
Impact Assessment 
Contextualisation of the impacts for the IAs as expected by the 
Green Deal call 

Short term (until February 2023) 

Development of a monitoring mechanism for the expected targets Mid-term (until the end of 2023) 
Assessment of individual WFRM measures’ impact towards these 
targets  

Long-term (until the end of 2024) 

Research Integration 
Development of a European Fuel Map Mid-term (until the end of 2023) 
Development of a shared taxonomy Mid-term (until the end of 2023) 
Development of a European Fire Event database  Long-term (until end of 2024) 
Knowledge Management 
Development of a WFRM Knowledge Management Platform First version until mid of 2023 and further 

improvement until end of 2025 
Case study collaboration 
Case study data base Mid-term (until mid-2023) 
Exchange formats Mid-term (mid-2023) to long-term (until 

end of 2025) 
Technical exploitation 
Legacy uptake Short-term (until mid-2023) 
Identification of challenges and stakeholder engagement Mid-term (until the end of 2023) 
Exploitation events Long-term (until end of 2025) 
Communication and dissemination incl. joint events 
Joint events Ongoing, until end of 2025 
Website and platform  Ongoing, until end of 2025 
Common communication activities Ongoing, until end of 2025 

 

2.1.2 Clustering Event 2023 

The next iteration of the annual conference will take place on 22nd November 2023 in a hybrid format. 
The event will take place physically in Brussels while the plenary session will be live-streamed. In order 
to maximise the event’s impact and further promote connectivity with other projects, the conference 
is being hosted and organised in conjunction with the DG ECHO’s UCPM Knowledge Networks 7th 
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DRMKC Annual Seminar on 21st November 2023. The registration is organised jointly as also shown in 
Figure 2 below.  
 

 
Figure 2: Registration page for the DRMKC Annual Seminar and the WFRM Clustering Event 

In addition, the meeting of the Expert Group on Forest Fires is taking place on 23rd November, allowing 
the Member States’ experts to potentially also participate in the Clustering event and hence enhancing 
the exchange between science, policy and practice. Similar to the first event, the aim is to facilitate 
networking and dissemination while also advancing discussions on dedicated topics such as assessing 
wildfire risk or enhancing policy coherence. The programme hence envisages a number of 
presentations by the IAs and FirEUrisk as well as by DG ECHO wildfire projects and input to wildfire risk 
governance aspects by AGIF (on the Landscape Fire Governance Framework) and DG ECHO (on the 
Wildfire Peer Review Assessment Framework). In addition, several break-out groups and workshops 
are planned. The detailed agenda can be found in Appendix II.  

2.2 Joint Impact Assessment Workshops  

The Joint Impact Assessment group meetings have continued in a 3-month interval in digital form with 
representatives of Innovation Actions. Discussions are focussed on how the projects can effectively 
assess the impact of their work towards the targets specified by the call such as 0 fatalities or 50% 
emission reductions from wildfires by 2030, amongst others.  
Up until summer 2023, the group has additionally collaborated on a context paper, discussing not only 
the achievability and desirability of the targets but also the options to monitor the targets in terms of 
indicators and data availability. In addition, the IAs have sketched their impact assessment approaches. 
The context paper is expected to be circulated to the European Commission soon and to be further 
discussed during the Clustering Event in November of 2023 in the context of the Impact Assessment 
breakout-group. A journal publication on developing and measuring targets for WFRM is planned for 
2024.  
 As next steps, joint workshops will continue happening once every 3 months with the goal to converge 
towards a homogeneous methodology that capitalizes on the best practices and insights from all the 
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impact Assessment methodologies that will be followed within the IAs. The goal is to present to the 
Commission a well-reasoned recommendation on the most effective path forward. More information 
can be found in D3.4 Impact assessment methodology harmonisation II. 

2.3 Peer Review Programme 

The Peer review programme, as outlined in deliverable 2.1, has not yet been implemented. While 
initially, the idea had been to develop the Peer Review around scientific topics1, during 2023 the idea 
to structure it around case studies was developed and supported by the IAs. This approach will be 
referred to as "peer learning programme" to better conceptualise it as a supportive activity of the 
experienced case study leader in the case study collaboration and to distinguish it from a purely 
academic review. Since the case studies in the projects under consideration have only just started, the 
more structured implementation is planned for 2024.  In particular, it is planned to have a cross-project 
exchange of partners to participate in trials, exercises, etc., building on the initial stocktaking of the 
case studies (see above). Therefore, a regional approach is envisaged. In addition, a meeting with the 
case study coordinators of the IAs is planned for the end of 2023.  
In the past, respective invitations have been shared across the projects in a less structured manner. 
For example, invitations have been shared by Firelogue on the SAFERS and FIRE-RES events. At the 
moment, Firelogue supports SAFERS in organizing two (2) webinars, one on “Citizens Participation in 
Wildfire Risk Management: Examples and Insights” on the 6th of November 2023, and one on 
“Innovations in Wildfire Risk Management: A Showcase of EU-Funded Project Results” on the 8th of 
November 2023. Firelogue assists SAFERS with finding supporters and speakers through the 
#EUFireProjectsUnited initiative. FIRE-RES also reached Firelogue to support their initiative “Open 
Innovation Challenge”. Firelogue, through the #EUFireProjectsUnited initiative, communicated the 
event to all the communication Teams of several projects (SILVANUS, TREEADS, SAFERS, FIREURISK, 
PYROLIFE, FIRE-ADAPT). Firelogue supported also FIRE-RES by creating relevant posts for social media. 
  

                                                           
1 The Impact Assessment group for example provides a forum for peer learning. However, this exchange is already taking 
place anyhow. Peer learning and review will furthermore be organised through webinars (see section 3.6).  
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3 Additional formats 

Firelogue’s activities in creating and promoting different forms of knowledge exchange have not been 
limited to the three formats as defined in Task 2.1 and detailed in Section 2 above. On the contrary, 
Firelogue remained flexible and open to any suggestions and needs as expressed by the projects or the 
policy sides. Additional discussion and exchange format concepts have been developed and conducted 
as detailed below – and in addition to joint conference participation as detailed in D6.5 (the mid-term 
report about communication and dissemination activities). 

3.1 Basis for Knowledge Transfer  

Firelogue supports the transfer of knowledge from the IAs, other relevant actions (e.g., FP6, FP7, other 
H2020 and DG ECHO projects) and the international networks of the Wildfire Risk Management 
Community to the working groups. At the same time, it also provides feedback to the IAs on the lessons 
learned in the working groups. To facilitate this knowledge transfer, a first, dynamic visualisation of a 
Project Map was co-created with the IAs at the request of the WFRM community (Figure 3). 
 

 
Figure 3: Firelogue Project Map 

The map allows the users to easily determine which organisations are linked to which projects. For 
reasons of clarity, only those organisations that are involved in at least two EU wildfire-related projects 
that receive EC funding or address aspects of integrated WFRM are listed.  In this way, not only are the 
communication channels optimised, but also awareness-raising work is carried out with regard to the 
complex, interconnected structure of the research field. In the long term, this overview will be 
supplemented by relevant new projects and organisations in order to provide an up-to-date overview 
at all times. The map has been embedded in the Firelogue website. 
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As a next step, a similar map is planned for mapping the organisations involved in the projects in 
relation to the stakeholder clustering (cf. D7.7). In this way, it will be easy for organisations to identify 
their peers and to better link the stakeholder types with the Firelogue working groups and the related 
development of policy recommendations.  

3.2 Research Integration Board (RIB) 

The Research Integration Board is organised in a dedicated Task in Firelogue (Task 2.5). It has met in 
autumn 2022 and 2023 to discuss with the Innovation Actions, FirEUrisk and also additional fire 
projects matters and potential next steps. The main topics for research integration are thereby:  

- Risk assessments incl. modelling and fuel mapping 
- Case study exchanges and (cross-)validation of mapping approaches 
- Contributions to integrated WFRM  

 
The details of these activities will be described in D2.11 (Summary Report of Research Integration 
Board II). However, it is important to note that the discussions around the mentioned topics are also 
integrated into the Clustering Events and linked with dedicated activities on advancing WFRM 
governance (see next section).  
Finally, key publications such as the FirEUrisk publication by Emílio Chuvieco et al. on Integrated 
Wildfire Risk Assessment2 are shared between the projects through Firelogue mailing lists.  

3.3 WFRM Governance | Linking research with policy frameworks 

The publication of policy frameworks related to wildfire risk management such as the Landscape Fire 
Governance Framework3 that was presented during the International Wildland Fire Conference in 
Porto as well the Wildfire Peer Review Assessment Framework by DG ECHO, both in May 2023, stressed 
the need for specifying the IA and FirEUrisk contributions towards these frameworks. Consequently, 
the European Research and Innovation event on Disaster management, Security, Defence and 
Infrastructure Protection which took place on Rhodes on 29-31 May 2023 was used to start the related 
discussions. FirEUrisk, together with Firelogue, hosted a workshop on wildfire risk management that 
was attended by all IAs, NEMAUSUS and SAFERS, as well as speakers from the European Commission’s 
side. Initial thoughts about differentiating integrated and holistic WFRM were shared and the projects’ 
contributions towards enhanced WFRM governance were sketched. The conference discussions were 
followed-up by a digital meeting in August 2023 and translated into a dedicated session during the 
Clustering Event 2023 on wildfire risk governance.  
Work on the topic will continue, and an entire conference Track on Integrated WFRM which was 
submitted by Firelogue to ISCRAM 20244 has been accepted. The track foresees the implementation 
of the following sessions:  

- Upscaling Integrated Wildfire Risk Management: the governance perspective 
- Innovative tools and approaches for enhancing Wildfire Risk Assessment 
- Risk evaluation and tolerance 

                                                           
2 Chuvieco et al (2023): Towards an Integrated Approach to Wildfire Risk Assessment: When, Where, What and How May 
the Landscapes Burn, Fire, 6(5), 215; https://doi.org/10.3390/fire6050215. 
3 Landscape Fire Governance Framework, p. 3 (64df3d8c07e6565f7631b8c9_Framework AGIF - ENG V2.pdf (website-
files.com)) 
4 https://iscram2024.ercis.org/ (28.09.2023) 

https://doi.org/10.3390/fire6050215
https://assets.website-files.com/625eec974c68b24b4ed75bb5/64df3d8c07e6565f7631b8c9_Framework%20AGIF%20-%20ENG%20V2.pdf
https://assets.website-files.com/625eec974c68b24b4ed75bb5/64df3d8c07e6565f7631b8c9_Framework%20AGIF%20-%20ENG%20V2.pdf
https://iscram2024.ercis.org/
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- Good management practices for landscape resilience to wildfires 
- Multi-stakeholder integration 
- Requirements for citizen and media engagement 
- Insurance instruments and related technologies for wildfire risk reduction 
- Extreme events: new challenges for inter-agency response 
- Recovering from extreme events: the need for new restoration and recovery approaches 

 
Under the hashtag #EUFireProjectsUnited, projects are invited to contribute to the sessions and 
representatives of the projects have already agreed to support the review process of the submissions. 

3.4 FIRE-RES Open Innovation Challenge 

FIRE-RES is implementing an Open Innovation Challenge which is supported by Firelogue. This is on the 
one hand done via support on communication activities through social media. On the other hand, it 
was agreed that the winners of the Challenges and their solutions could be included in the Firelogue 
platform.  

3.5 Green Deal Support Office 

In addition, the attendance at seminars and events related to the project area has been used to 
connect with stakeholders and identify new actors in the field. For example, the Firelogue coordinators 
were invited to Brussels by the DG's support office to lead the case studies mapping and were able to 
network with representatives of the RESONATE and SUBERB projects on site.  
 
The stakeholder manager shared the updated stakeholder mapping with the relevant team members, 
partners and stakeholders themselves to ensure that all stakeholders have access to the latest 
information. He is also responsible for regular reviews and updates of the stakeholder mapping to 
ensure that it remains current throughout the life cycle of the Firelogue project. 
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4 Conclusion and Outlook 

The reciprocal exchange of knowledge between the projects in the call and the WFRM cluster is crucial 
to promote mutual learning and the exchange of ideas. Different workshop formats have been 
designed, each addressing different thematic issues and operating at different levels of the projects, 
with the explicit aim of promoting an open and effective dialogue between the actors within the 
cluster. Thus, the second iteration of the annual conference will be organised to build on the lessons 
already learned and again provide partners with the opportunity to come together and exchange ideas. 
The road map that emerged from the thematic focus of the first clustering event has already 
formulated concrete developments. Joint impact assessment workshops will be organised and 
conducted, providing a cross-project basis on which to measure project outcomes. By means of a 
special "peer learning process" in which relevant experts from the field give concrete advice on the 
ongoing work of the projects, findings can be deepened. Furthermore, additional formats developed 
around improved knowledge exchange, taking up and continuing existing research results (Research 
Integretion Board), cooperation in the large EU association (Green Deal Support Office) and the first 
webinars. The implemented formats will be continued, sharpened and further developed in the coming 
months as insights from the IAs will continue to grow further. 
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6 Appendix 

Appendix I – Roadmap developed with the IAs 
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Appendix II – Agenda for the Clustering Event 2023 
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